NOAA B-WET Chesapeake
Logic Model Format-Capacity Building Projects

OUTPUTS OUTCOMES
Current Situation Inputs Activities Participation Short-term Outcomes Long-term Outcomes

Key Terms: Current Situation: What would happen without B-WET funding
Inputs: resources, contributions, investments that go into the program

Outputs: activities, services, events and products that reach people who participate or who are targeted. Outputs must occur and be reported to
NOAA during the project period.

Activities: What you propose to do (workshops/meeting, develop products, create partnerships, etc.)

Participation: Who you propose to reach (educators, agency staff, administrators)

Outcomes: results or changes for individuals, groups, communities, organizations, communities, or systems

Short-term: Immediate to one year after program (awareness, knowledge, attitude)
Long-term: Two to five years after program (behavior, practices, conditions)
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